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“EU4Schools” programme’s main achievements for the period:

1t of August 2025 — 31°* of August 2025:

BUILD BACK BETTER (BBB)

Defect Liability Period, 1 HSE Inspection
completed for: performed in 1
education facility
(i) High School “Myslym Keta”, nspections’

Tirané findings/recommendations
were shared with
contractors.
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CHALLENGES

e Delays to upgrade and connect the power supply (OSHEE) affecting testing and commissioning phase.

e Defect Liability Period template to be fill in due time and addressed to relevant authorities by the directors of each facility.

e Exchange rate between Euro/ALL and USD/ALL has been fluctuated and impact the overall implementation budget of the
programme.

e VAT reimbursement for furniture delayed: coordination required between municipalities and MoES.

e Maintenance and sustainability of repaired/reconstructed facilities remain a challenge for all the municipalities, due to
the lack of professional staff and budget.



